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Editor: Thelma Elser {549-2820)

2004 OFFICERS
2738727

Pres., Gary Salisbury 273-8967
Sec., Michasl Moore 2732310
Treas., Becky Rohwer F21-B708
BOARD OF MHRECTORS
Den Barth {1 year) T2R-2526
Smoke Elser {1 year) S48-2820
Paul Evenson (2 years) 251-2163
Jaohn Farvo (2 yearms) F2B-6338
Ron Heoff {1 year) 273-8556
Johr Katser {1 year) 543-600G
Rick Sherman (2 years) 8262247
STATE HRECTORS
Smoke Elzer (2 years) 5482820
Bark Parker {1 year) 2736415
Mike Chandier (alternata) S48-7605
COMMITTEE CHAIRS
Education, Can Harper 2088487
Feedbag, Thetma Elzer S 92620
Horseman's Couneil

Mike Hartkom 5400627
Issues, Fall Evenson 201-2163
Membership, Becky Rohwer  721-8706
Phone, Judy Ward 27307
Frolects, ¥eith Guschausky 543-F957
Fubicity, Barbara Parker 2736416
Sodial, Cargline Bauser 2738057
Sponsorship

Lol Mae LeProwse 251.5720

From (Ae Acting ﬁmsidmf's Pox. ..

Due to Bob Doty's illness, | am still
acting President. You will be happy
to know, however, that Bob is doing
well, and is back at work. Hopefully,
we'll soon sse him back at our
meetings!

We've been busy the past two or
three months. We had a good tumn
cut for our MNowvember issues
committee meeting.  Among the

items discussed were oil drilling on the East Front which has since
been tabled by the BLM, at least for the present lime, trail
maintenance and reclassification and the Right to Ride Bill. The Right
to Ride legistation has passed the House (H.R. 2968). This bill is a
recognition of the unigue place that horses and saddle stock have on
our heritage and in recreation on public lands. It shoutd heilp to
guarantee horsemen the right to ride on all public fands. 1t is not too
late to write to Senator Baccus and Senator Bums and urge their
support of this bili when it hits the floar in the Senate.

On November 8" and 10" we put up our club display at the USDA
Centennial Forum here in Missoula at the Holiday !nn. At this Forum,
our Maticnal BCH received an award for our partnership wilh the
Forest Service in providing many hours of volunteer labor naticnwide.
Also, our own Smoke Elser received & similar award for his
partnership with them in training and leadership in “leave no trace”
stock use.

You wili note ihat our constitution is prinied in this Feed Bag - there
are several changes that we need to vole on at our next general
meeting. This printing of the constitution here meets our reguirement
to notify the memnbership 30 days prior #0 voting on any changes in
the constitution.

We have two large events coming up. ©n December 11F, the State
Board of Directors will meet at 10 AM. in Smoke s bam. Lunch wiil
be supplied for a fee of $5.00. Al members are welcome o attend
and leam what goes on at the state level of our organization.

Also on December 117 at 6:30 we kick off our annual Christmas Party
and Pot Luck. This event aiso tzkes place in Smoke and Thelma's
bam. We will be having our annual auction of your white elephant
items, craft or art items, baked goods etc. This is always fun. We will
enjoy live music provided by a three-piece blue grass band called
“Country Folk & Cousin Ray”. Many of our state board members and
wives stay for this evening so come, bring a guest and help make the
aveaning a success!

On January 21 our snnual pot iuck and membership drive will take
place. You will be hearing more about this at a little later date,

We hope we'll se& you af our Christmas Pot Luck and that you will

bring & friend and prospective member.
Garp Salebery

Did you know our club performed wefl over 100 man hours
of volunteer work this year?
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GENERAL MEETING
T30 PM 3rd Wednesday of each month
Wiy gencral mecting in January
Mt. Fish, Wildlifc & Parks lleadquarters
J207 Spurgin Road
BOARD MEETING
623 P
I'mior to general meeting
Special Board Meetings scheduled
cvery threc months - 1% one
6:30 P.M. January 18%, 2004
ML Fish, Wildlife & Parks ] leadquarters
ISSUES MEETING
Call Tob Fvemson 251-2163
Scheduled as Teoded

fFor the next twelve monihs the
follawing slate of officers will be
running our organization. Please
give ihem your support and
volunteer to help the club on one of
the numercus standing
committess.

President, Gary Safisbury. Rick
Sherman gives up his second year
on the board to become the ice

Fresident. Becky Rowher and
Mike Moore both retain their
positions  as  treasurer and
secretary.

Your board will be composed of
Bob Doty (as past president}, Paui
Evenson and John Favro both with
1 year remaining on their terms,
newly elected to the hoard are
John Kaiser, Don Barth, Lola Mae
LeProwse, all for two years and
Mancy Stoverud for 1 year, Smoke
Elser has 1 year remaining of his

term on the state board. Barb
Parker was elected to fil a two
year spot on the state board and
Mike Chandier was slected as the
alternate. As delegates on the
state board, Smoke and Mike have
a vote on our board.

Got involved, volunteer for a
committee (We are going to
need a new editor for this
newsletter] - along with other
cammittee chairs.

THE END OF AN QUTFIT

Rick Sherman

i need to preface this story with
the fact that it's filtered through
the eyes and memary of a then
twalve-year-old bay. | didn’t know
what was going on between my
father and his pariner in the
outfit, but it became pretty clear
after that I2st trip.

The two families had been
struggling to keep ihe outfit afloat
for several years when my father
finaliy booked the trip that would
take us out of the hole and up to
the next level of success,

A local insurance branch office in
Great Falls was inviting the main
office big wigs from Chicago out
for a trip into the Bob for a week
of fishing and floating. Thay hired
the Diamond R to show them a
good time. It was time to
demonstraie what we could do
and generaie some big city
clientele.

It took several trips in to set up
and stock the camp at Black
Bear. At that time, the ({trail
started at the Spotted Bear
Ranger Station, so it was a
twenty-mile ride in. There were
plans to set up for quite a party,
s0 two of the packhorses carmied
nathing but booze. My father and

Gil felt it necessary to sample a
bit of the load on the way in, It
was getting dark with a ways to
go when Gil started falling off his
norse. Dad would hels him back
on and hand him his pack string
lead and continue on until he fell
off again. This went on until well
after dark. Finally, frustrated and
angry, my dad threatened to
leave him in the trail. He kept his
word. He drug Gil off the trail, tied
Gil's string onto the back of his
and headed on inte camp.

Arcund daylight Gil staggered
intc camp scaking wet from
crossing the South Fork on foot.
He grabbed an ax and went to
wake up my dad. Fortunately he
heard him coming, but the fight
put a dark cloud over the
parinershig. That evening Ole,
the cook, sampled the load a bit
heavily himsslf and fell down the
bank to the river, knocking out his
front teeth. They rode out the
next day to take QOle into the
doctor and to gel the quests,

We had to leass some
packhorses to cover the size of
this trip. One horse in particular
was not 2 good fil. We called him
the Roan. About halfway in, he
chose to blow near the front of a
lang line. | watched from some
distance back as one horse after
another blew in a chain reaction
that traveled back toward me. !
decided to bail and threw a leg
over as my horse blew. |
remamber the cinch, the seat, the
cinch, and the seat until my boot
came off and | went sailing down
the steep side hill | no sooner
quit rofling than my dad was
there, scooping me up and
checking for injuries. | never have
figured out how he got there so
fast since he was in the lead.

| didn’t get hurt 100 bad and we
confinued on ance all the loads




004

were back on. | don't know what
the guests were doing during all
that, but it must have been a hell
of a show.

The rest of the trip in and the first
couple of days went fairly
smaoothly. | was oblivious to the
bad biood between Gil and my
dad, but | could feel the tension
without understanding what was
happaning.

The next disaster was the Big
Salmon Lake drop float. The plan
was to ride up with the hoats
packed and stay the night at the
lake. The next day they would
float back to the camp. Going up
was fine, Upon arrving we found
that Gii had forgotten to pack both
the dinner meal for crew and
guests and the feed for the herses
in a dry camp. The next day bath
the guests and the horses were a
hit grumpy. We set the guys off
down the river, packed up the
horses and headed back down the
trail toward camp. There was a
wrangler with a string of empty
packhorses ahead of me. | had
the empty saddle horses and my
dad was behind me with another
sting of packhorses. We were
stretched out and out of sight of
each other when my dad had to
stop and deal with the Roan who
had managed to tangie himself up.
As dad was dealing with him, the
horse danced into a ground
homet's nest. Thay swanmed his
string, which blew and stampeded
down the trail. Dad was knocked
over the side of a ravine. By the
time he climbed out, they were out
of sight.

| was just crossing a small bridge
with my string when | heard them
coming ovar the hill behind me. |
looked back and saw this wild-
eyed tangled mass of panicking
horses biasting cown the hilt
toward me. | threw my leac away
pulled my horse over and off the
bridge inte the marsh just as they
hit the back of my string. | just tet
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them go. | wanted to go back for
my dad, but | was in a fight with
my horse because he wanted to
join the stampede. Just then Dad
came loping over the hiil. Lord
what a relief for both of us.

The stary for Cart, the wrangler
ahead of us, was the same as for
me. We got back to camp to a
corral full of bruised, bicody
horses and eight miles of broken
pack equipment behind us. Carl
went back up to pick up the
pieces as my dad and | patched
up horses and equipment, On top
of it all, the insurance guys floated
in to eamp in the middle of afl this.

The crowning glory of this story
was the last day. The guests were
to float out to just before the
South Fork Gorge. | was to be
thair guide. | was a kid who had
never been down this river before.
My dad told me to watch for the
third major creek after Black Bear
Creek. Gil would be waiting there
with the horses.

The creeks all braided long before
thay actually fiowed into the main
river. There were little crecks all
along the way and no way of
telling which was a major creek. |
counted on Gil to be there. He
wash'i.

We came around that last bend
before the river flows into the
Gorge. The South Fork is a pretty
big river by the time it gets to this
end. it goes into the Gorge
through a small crack in a sheer
imestone wall. As it goes in, #
forms a huge standing wave. We
saw that wave and paddied like
maniacs for the bank. All we did
was get the boats sideways aswe
were sucked intg the canyen. The
wave threw the boats up into the
air. | remember being airborme
sumounded by beer cans, then |
was in the botiom of the boat
underneath four grown men and
maost of the beer cans.

It was beautiful nside the Gorge.
The waits were sheer white and
tafl and the water was glass
smooth and green black. it looked
sereneg and calm and safe, like you
would want o continue down its
length just to see it all. At that time
no one had ever survived a frip
through the Gorge. We climbed
the walis to get out

As | have mentiohed the “guests”
wara the same insurance people
that held the liability insurance for
our business. They cancelled us
upon their arfival back in Great
Falls.

| think that the whole outfiting
business was owver for my dad
about the time he laft Gil in the
trail. Perhaps it was when they
decided to sample that load.

| sat on the edge of a cliff near the
Ladge and sobbec in grief when
dad told me we were leaving for
good. + have been back a few
times to se¢ the old place and
share with my kids the place
where the stories began. | know
though, that those few years were
the best of my life and had a great
deal to do with who | am now,

COMING EVENTS

Dec, 11" 10 AM.
State Board Meeting
Smoke's Bam

Dec. $5™E:30 P.M.
Christrnas party & pot luck
Smoke's barn

Jan. 18™; 8;30 P.M.
Board of Director's Maeting
Dept. Fish , Wildlife

& Parks Headguarters

Jan. 217 6:30 P.M.
Annual Pot Luck &
Mermbership Drive

Place to bs announcer.
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NOTE: There has been considarabla question about the USFS Traif Classification and proposed Draft Stock traif
slandards. Below please see an explanation of these classes and the propased design parameters as it affscts
pack arnd saddle anitnals. Thread width fias been the object of considerable discussion and it should be niofed
that fthere is a range for tread width. It should be noted that the maximum would probably rarely be used and the
minimum probably most often used. Afso keep in mind that anvlime a major change to trail width or alfowed type
of use is made some type of NEPA with public involvement would have to be done. - For further information taik
to Keith Guschausky, Profect Chairman, or Board member, John Favro who is the Trails Co-ordinator for the
Northern Region USFS - - or see www.fs. fed us/r3/measures/TR.him.

Trail Class

The prescribed scale of trail development, representing the intendad design and management standards of the
trail. ' .

+ There is only one Trail Class identified per trail or trail segment.
' The National Trail Classes provide a chronological classification of trail development on a scale ranging
from Trzil Class 1 to Traii Class 5 (see Attachment A: Trail Class Matrix):
¢ Trail Class 1: Minimal/Undeveloped Trail
4+ _ Trail Class 2: Simple/Minor Development Trail
# ° Trail Class 3: Developed/improved Trail
+ - Trail Class 4: Highly Developed Trail
+ Trail Class 5: Fully Developed Trail

+ Each Trail Class is defined in terms of applicable Tread and Traffic Flow, Obstacles, Constructed Feature
and Traif Elements, Signs, Typical Recreation Environment and Experience.

+ Trail Class descriptions define “typical® scenarios or combined factors, and exceptions may occur for any
fac}nr_ In applying Trail Classes, choose the one that most closely matches the managed objective of the
trail.

4 Trail prescriptions describe the desired managemant of sach trail, based on Forest Plan direction. These

prescriptions take into account actively managed trail uses, user preferences, setting, protection of
sensitive resources, and other management activities. To meet prescription, each trail is assigned an
appropriate Trail Class.

* Thare is a direct relationship between Trail Class and Managed Use and one cannot be determined
without consideration of tha other. _

+ These general categories are used to identify applicable Trail Design Parameters and to identify basic
indicators used for determining the cost to meet national quality standards.

+ Trail Classes represent a refinement and expansion of the previcusly used Forest Service Management

Classes: Mainline/Primary, Secondary and Way Trails.

See the insert for Draft USFS Trail Design Parameters

3t mingie CisSTnas gy

How about a Back Country Horsemen of Missoula t-shirt?

Long Sleeve $15.00

Short Sleeve $12.00
Sweat Shirt $20.00

Hooded Sweat Shirt $ 28.00

Designed by Rick Sherman. Contact Rick at 406-825-2247
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ARTICLE X: AMENDMENTS

Section 1 - This constitution and by-laws may be amended at any regular meeting or special meeting of the organization by
a rmajorfty vate. Notice of a proposed amendment or amendments shall be given to the organization at the preceding general

meeting.

History of the constitution of the Back Country Horsemen of Missoula

The original constitution was adopted February 27, 1875

A major revision: March 17, 1939

A major revision: November 2004 (proposed)

THE RESURRECTION OF RUSTY

by
Thelma Elser

The phone rang about 8:45 ohe
avantng about a month ago. We
had a horse down and the woman
calling thought Smoeke should come
immediately. In her worgds, "You
have 8 rean, stud horse who has
gonie crazy, he has gone thru the
fence and k down, and just acting
nuis®. Well Smoke was out the
doar in nothing flat, and by the time
the phone rang a second time he
had the horse traiter hooked vp and
was getting ready to pull out. “Don't
come” the |ady said, “I've got him up
ard in a neighbar's comal”.

Well, ine, Smoke preferred waiting
until daylight anyway when he could
see what he was doing, 5o |leaving
the truck hooked up, he came back
in the house and got ready for bad.

In the meantime, Smoka and |
wasted considerable ime frying to
figure out what horse it could be,
We have ons rean - - but no studs -
and nathing that had shown any
such behavier in neady twenty
yoars, all of our horses having
reached the age where they are
rather subdued!

Anyway, the phone rang at 6 AM.
the nesd maorning. Again, it is the
helpful neighbor whe lives adjacent
to our pasture. Sha tells, us that
Fusty is down agath and he is dead
and asks, if we want them te bury
him out on the pasture. Smoke
replies,” Mo, Fll come and load him
into the frailar and bring him home to
bury. '

S0, again Smeke heads cut and this
fime makes it to the pasture. As he
pulls up with the truck, he can sea a
horse laying still in the comal, so he
pulls around and proceeds to get
into a better posifion to try and load
the horsa, using & come-a-long.

After backing up to the corral gate,
and walking around fo the back of
the trailer, you can imagine his
surprise when he locks up and
Rusty is standing there waiting for
him to lpad him. Typlcal of our
harses, he knew the sound of our
truck, and was ready to head for the
hillsl

Apparently,” our good samataran
had ghving Rusly a hefly dose of
&ce-Pro in order to calm him down
the night before. This had slowed
down his systern encugh o that he
laid quiety for most of the night. She
had been with him at midnight - -
and he was stif in the same spot the
next moming when she looked in on
him, but ebvicusly not real close up.

Rusty had become attached to her
two horses who had been sharing
our pasture. When she pulled them
out, he became extited and tried to
follow them through the fence, But
a stud? Rusy is a sorral, with a few
flecks of white - - and is probably 26
yaars old and has been a babysitter
for young children in our dude string
for several years.

Anyway, ather then a few wire cults -
- Rusy survived his near-death
experience, and we are hoping fo
have him around for a year of two
yet!

CHRISTMAS PARTY

We are hoping fo sge a fot of
fatks whom we have nof seen for
awhile af the Apnual BCH Xmas
Farty, which again wili be held at
Smoke FEiser's bam This is a
greal time {o invite friends who
ars prospective members. The
date is December 11th and
time /s 6:30 pa. it will ba a pot
luck, with each family far
couple) affending bringing a
main dish and either an
appetizar, salad, or dessert.
We will supply dishes and eating
gtapsils, coffee, and some cold
drink. If you would, please bring
serving utensils. Be sure fo mark
your dishes efc. in case they get
left behind.

The Montana Siale Board
Meeting will be held in Missoula
at Smoke’s that same day. We
have enjoyed having many of
thess BCH members join us in
our fastivities. Floase keep your
eye out for these folks and
welcome them.

Entertainmernt willf be provided by
a Blue Grass group called
“Country Folk & Cousin Ray™.
There will be a silent auction of
donated gifts. Share your
handcrafted tems with others
or bring a white elephant item
that you no longer use. fhe
proceeds wifl halp defray the
costs of the party.

Hope to see you there!



BITTERROOT SALLES
STEVE & KFL! Y RALSTON

ADYF Hwy, T Nenh - F O Box SR5 + Darhy, MY 50629
(A0) B2 1-4840 « A00-351-4B4E - Fan (406] 221- 2003

CradnERCAL & INDUsTRIAL HVALD AND W DING

C A Rt

ne‘f‘"i’h

*Frovmnling Camad Heulih Tor Horscs pent Thelr Hummns'

Susan A Fanro

Susan@ HesthyAsAtarse Net
1021 Grzzly Mountain Ad. = hssouls, W4T SUB0E
Woloe - BAE 6534475 » Fas - S8R 653 4480

: Cm*u%-f;‘aﬁeﬁfé.ﬁﬂF;ak'Eiﬁ;ﬁmem" -
K BAR L SADDLERY

KEI'I]-I GUSCI—IAUSKY

29’235 . W

06 SHRTIST . M:swula.Ml"S?Sﬂd

¥ |
N |

M(‘Jenex Harvest States

)

we grow valay
ADHAN HOYE
Fretad Shove Mandgper

570 N Feparva R Cetl (408} 239 7706

e ————— P p— |

DA OWZ0TW womZ—wncmw ACQO —HAXOTVTTUVTTUC®

HOSPITAL & SURGERY, PP

- p=—— Brownies Plus Motei
!

Cobor TV (with cable) * Air Conditioned
+ Seasonal & Weekly Rales

IS 545001 d | Mevre stiony ooly |
(40 543-h614

15} Broradway
Missoulz. Monlana 5942

rr—r
——

V— - aule 1

{408) T21-5857

FOREIGN
CAR SERVICE, INC.

2302 MCOTNALL AVE,

CHARLES CULVER
AESROUILA, MY 53801 7305 Prasidan

1
T_Imrs
RAMNSMISSIONS
' Whare Hospuality & Technology Meet
Serying Missouis For {ver 0 trars
: (406) 542-01N
tR | TR P

20 Lkt T iaet
Uhrnaolip Worhdnn Boey

Valuaide Coupen On Dack

ropd A oseEd L IGARSON
f ompnre

ATISINTSS SPONSORS

We very much appreciate the support of our sponsers and
hopa thad you, as members, will nse thelr sanvcas whan
you have gocasion o do so, And when pour da, please ket
them know yourre & member of BOCH of Missolla and fhar
your appreciate Hhedr corlinwed suppovt.




Lolo Glass, LLC

GARY, NANCY, SHANE & RICK

For Al Your Glaass Needs
24 Hour Emergency Setvice

Qut of Araa 1-800-445-N984
Phone: (406)273-0173

- PO B BET
Lobe, Momitana 59847

MISSOULA
h\fE’i‘ERINAR\’ CLINIC

ANDREW (ROSS. WM

Hrent Sandord, DWVA Scotl E. Bovard, £
T oL HYCHWAY B SCRITH BEHIND PIZATA HETD
MIGSOLLA. BT B PHOME (#06) 25)- 2900

Smcr 1965

msm':u w;mﬂiﬁ- + FAY: J08 547 1TY o fin/ 10 IS
L )
LHALIN ; mas.m & FAN: 6/EESETTE » B BECOEE:
Beia, WT 5020

F'mri - Ltm."i'h‘-

Dennis Schneitor

15490 Dd Hwr 93 Soat
.0, Box TAT

£
£t ME 1457 406 2TR-1I8E

FAX tal6p 276131

Westarn Montana
Equine Service

William Scott Brown, DVM
) 7285667

(D05 SN0 -AAFY
errad: pthormtvetiao]_coem

H0075 FBrwen Crl, R,
whissourtz, W1 55804

LWAOVWZO0 T vemMmZ—ToCcw IDICO —-HOOUVIUIUCWw

Do Sloen
) .
SESAE W_ Highway 12
Lolo, Mamtana 59847
{406} F73-224]) = 1-8G0-273-2290 L
A Si6ENFIlahateprings . nat « website: 1uluhms.11rings m:t

MOUNTAIN PRESS
PUBLISHING COMPANY

John A. Rimel
HMIBLISHER
1301 S Thurd Hireey 'W 146 T28-19G
F O B 230 FAX 40 728- Le35

Misapnla, WET SOH0G Tl Frow 1-B00-23-4-5K3

SISy

fAanND
TRAUERS & TOPPERS

{406} 273-6561
wheryl Maidinger Eﬂimiiﬁf;wﬂoﬂ

SR FS w CONGONBIENTS = TRADKS « SEAWEE FAK (406} 213 2088

'”rf':i-iri"mr{'flrﬂ Fraee A7
BOE DOTY Bus (a08) B4RA173

Bromwiy R 1408) 2720737

A W {406)

bhegoina, T S0 Gl S4a-538T
o MT gk TolFrom 1-800-223-2744

o

WESTERN enserm Weor.
 QUEFIITERS
. Western Tock

Trempe's Shopping Cemier
POy By 737 ¢ bfimouks, Momang 58306
LTI NPk b




BACK COUNTRY HORSEMEN OF MISSOULA
INVITE YOU TO JOIN IN THEIR 2004 HOLIDAY CELEBRATION

Music by a Blue Grass Band called
“County Folk & Cousin Ray”

GOOD FELLOWSHIP

- . .
. M DECEMBER 11th

L POT LUCK DINNER 6:30 P.M.

. @G’W LIVE AUCTION 9 P.M.

Auction will be donated hand crafted
items, white elephant items, etc.

PLACE: Smoke & Thelma Elser’s Barn
3800 Rattlesnake Drive
Turn on Rattlesnake Court

BYOB - coffee and punch provided. Please bring an appetizer, mcat or hot dish
and salad or desert. Plates, cups & utensils will be provided.

Dress is casnal and warm.

BRING A FRIEND & PROSPECTIVE MEMBER.




